CYCLE & CARRIAGE BINTANG BERHAD

(COMPANY NO. 7378-D)

(INCORPORATED IN MALAYSIA)
QUARTERLY REPORT 

Quarterly report on consolidated results for the financial quarter ended 31/12/1999. The figures for the individual quarters have not been audited but figures for the cumulative quarters have been audited.

CONSOLIDATED INCOME STATEMENT



UNAUDITED
AUDITED



INDIVIDUAL QUARTER
CUMULATIVE QUARTER



CURRENT YEAR QUARTER 31/12/1999
PRECEDING YEAR CORRESPONDING QUARTER 31/12/1998
CURRENT YEAR 

TO DATE 31/12/1999
PRECEDING YEAR CORRESPONDING PERIOD 

31/12/1998




(AS RESTATED)

(AS RESTATED)



RM’000
RM’000
RM’000
RM’000








1 (a)
Turnover
95,818
147,820
553,074
425,627








  (b)
Investment income
-
           1
           1
           2








   (c)
Other income including interest income
    879
       697
     2,025
    1,760








2 (a)
Operating profit/(loss) before interest on borrowings, depreciation and amortisation, exceptional items, income tax, minority interests and extraordinary items
  6,870
      702
     42,921
    (4,107)








  (b)
Interest on borrowings
      (56)
   (1,604)
          (270)
     (6,110)








  (c)
Depreciation and amortisation
 (1,615)
   (1,900)
       (7,083)
     (7,965)








  (d)
Exceptional items
-
-
-
-








  (e)
Operating profit/(loss) after interest on borrowings, depreciation and amortisation and exceptional items but before income tax, minority interests and extraordinary items
  6,078
   (2,104)
     37,594
     (16,420)








  (f)
Share in the results of associated companies
  3,353
 (14,992)
     32,667
      35,699








  (g)
Profit/(loss) before taxation, minority interests and extraordinary items
  9,431
 (17,096)
     70,261
     19,279








  (h)
Taxation
    (373)
   (6,440)
      (6,914)
      (22,689)








  (i)
(i)  Profit/(loss) after taxation before deducting minority interests
  9,058
 (23,536)
     63,347
       (3,410)









(ii) Less minority interests
-
-
-
        1,975



UNAUDITED
AUDITED



INDIVIDUAL QUARTER
CUMULATIVE QUARTER



CURRENT YEAR QUARTER 31/12/1999
PRECEDING YEAR CORRESPONDING QUARTER 31/12/1998
CURRENT YEAR 

TO DATE 31/12/1999
PRECEDING YEAR CORRESPONDING PERIOD 

31/12/1998




(AS RESTATED)

(AS RESTATED)



RM’000
RM’000
RM’000
RM’000








(j)
Profit/(loss) after taxation attributable to members of the Company
9,058
(23,536)
63,347
    (1,435)

(k)
(i)    Extraordinary items
-
-
-
-


(ii)   Less minority interests
-
-
-
-


(iii)  Extraordinary items attributable to members of the Company
-
-
-
-








(l) 
Profit/(loss) after taxation and extraordinary items attributable to members of the Company
9,058
(23,536)
63,347
     (1,435)








3 (a)
Earnings per share based on 2(j) above after deducting any provision for preference dividends, if any:-













(i)  Basic (based on 97,201,000 (1998:96,984,500) weighted average ordinary shares) (sen)
9.3
(24.3)
65.2
(1.5)









(ii) Fully diluted (based on 97,255,502 (1998:96,984,500) ordinary shares) (sen)
9.3
(24.3)
65.1
(1.5)

CONSOLIDATED BALANCE SHEET



AUDITED



AS AT 

END OF 

CURRENT

 QUARTER

 31/12/1999
AS AT

 PRECEDING FINANCIAL

 YEAR END 31/12/1998




(AS RESTATED)



RM’000
RM’000






1
Fixed Assets
   91,660
  97,411






2
Investment in Associated Companies
 178,903
153,959






3
Long Term Investments
-
-






4
Intangible Assets
-
-






5
Current Assets




Stocks
166,162
259,278


Trade Debtors
  35,674
  53,320


Short Term Investments
 -
-


Cash
120,590
    2,110


Others - Other Debtors
    6,826
  15,049


           - Amount due from an associated company
       598
       381



329,850
330,138






6
Current Liabilities




Short Term Borrowings
     2,414
  11,849


Trade Creditors
   53,996
  65,077


Other Creditors
   21,373
  26,154


Provision for Taxation
     2,881
    6,852


Others - Amount due to an associated company
          33
         37


            - Proposed Dividend
   14,039
    5,591



   94,736
115,560

7
Net Current Assets
 235,114
214,578








 505,677
465,948






8
Shareholders’ Funds




Share Capital
   97,468
  96,985


Reserves




Share Premium
     9,636
   7,944


Revaluation Reserve
-
-


Capital Reserve
-
-


Statutory Reserve
-
-


Retained Profit
 398,333
360,930


Others
        133
-



 505,570
465,859






9
Minority Interests
-
-






10
Long Term Borrowings
-
-






11
Other Long Term Liabilities - Deferred Taxation
        107
         89








 505,677
465,948






12
Net tangible assets per share (sen)
518.7
480.3

Notes

1 Accounting Policies
The accounts of the Group were prepared using the same accounting policies and methods of computation as those used in the preparation of the most recent annual financial statements except for a change in accounting policy in respect of land and buildings. 

Land and buildings owned by the Group on 30 September 1990 were revalued based on independent professional valuations as at that date. The Directors have decided to restate those land and buildings at historical cost in line with the transitional provisions of International Accounting Standard No. 16 (revised), Property, Plant and Equipment as adopted by the Malaysian Accounting Standards Board.

The amounts for the previous financial year have been restated in accordance with the new policy. This gives rise to a cumulative adjustment to reserves of RM19,240,000 and an increase in profit before taxation of RM463,000 for both the current and previous financial year.

2 Exceptional Items
There were no exceptional items for the current financial year to date, other than the change in accounting policy mentioned in note 1 above.

3 Extraordinary Items
There were no extraordinary items for the current financial year to date.

4 Taxation
Taxation comprises:


UNAUDITED
AUDITED


INDIVIDUAL QUARTER
CUMULATIVE QUARTER


CURRENT YEAR QUARTER 31/12/1999
PRECEDING YEAR CORRESPONDING QUARTER 31/12/1998
CURRENT YEAR 

TO DATE 31/12/1999
PRECEDING YEAR CORRESPONDING PERIOD 

31/12/1998


RM’000
RM’000
RM’000
RM’000







Current 
 310
6,707
6,851
22,956







Prior year under/(over) provision
    45
   (87)
     45
       (87)







Deferred taxation
  18
 (180)
     18
     (180)








373
6,440
6,914
22,689

In accordance with the Income Tax (Amendment) Bill 1999, assessment of income tax based on income received in the preceding year be changed to that of the current year beginning from the year of assessment 2000, and tax on income earned in 1999 will be waived except for dividend income. In view of this, no provision for taxation is required in respect of the Company's earnings for the financial year ended 31 December 1999 except for dividend income. The tax waived for the Group amounted to RM10,208,000. The share of associate's tax is in respect of tax on profit of the associated company's subsidiaries in Singapore. 

5 Pre-acquisition Profits

There were no pre-acquisition profits for the current financial year to date.

6 Profits on Sale of Investments and / or Properties

There were no profits on any sale of investments or properties for the current financial year to date.

7 Quoted Securities

(a)
There were no purchases or disposals of quoted securities for the current financial year to date;

(b) Investments in quoted shares as at 31 December 1999 were as follows:-



RM’000

(i)
At cost
  1

(ii)
At carrying value/book value 
  1

(iii)
At market value 
21

8 Changes in the Composition of the Group

On 13 May 1999, the Company announced the termination of the Kia Franchise Agreement. The termination of this agreement has not had any material effects on the Group’s earnings and financial position for the current financial year to date. 

As announced on 10 November 1999, the Company has completed its acquisition of a total of 1,600,000 shares in Asia Automobile Industries Sendirian Berhad (“AAI”) or an additional 36.36% of equity interest in AAI for a total cash consideration of USD2. AAI was formerly 63.64% owned by the Company and is principally involved in the assembly of motor vehicles for the Company. The acquisition has resulted in AAI becoming a wholly owned subsidiary of the Company and has enabled the Company to have full control over AAI’s operation. The acquisition has not had any material effects on the Group’s earnings and financial position for the current financial year to date. 

Other than those disclosed, there were no other changes in the composition of the Group for the current financial year to date including business combination, acquisition or disposal of subsidiaries and long term investments, restructuring and discontinuing operations.

9 Status of Corporate Proposals

On 20 January 2000, the Company announced that it has entered into a settlement agreement with Park May Berhad (“PMB”) and two other unsecured main suppliers of PMB. The settlement involved the conversion of debts to equity in PMB. The amount owed by PMB to the Company as at 20 December 1999 amounted to RM12.8 million. The debts have already been fully provided in the accounts in prior year. The settlement is pending the relevant approvals presently being sought by PMB.

Other than those disclosed, there were no corporate proposals announced but not completed at the date of issue of this quarterly report.

10 Seasonal or Cyclical Factors

There were no major seasonal or cyclical factors affecting the motor industry. The overall outlook for the motor industry in Malaysia is very much dependent on the progress made towards recovery of the economy.

11 Repayment of Debts and Dealing in Own Shares

There were no issuances and repayment of debt and equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares for the current financial year to date.

12 Group Borrowings and Debt Securities

Group borrowings and debt securities as at 31 December 1999:-

(a)
Secured
Unsecured



RM’000
RM’000



-
2,414







(b)
Short Term
Long Term



RM’000
RM’000



2,414
-







(c)
All the borrowings were denominated in Ringgit Malaysia.

13 Contingent Liabilities

There were no material contingent liabilities at the date of issue of this quarterly report.

14 Off Balance Sheet Financial Instruments

In applying the Company’s risk management strategy, the Company manages its exposure to foreign currency rate movements of its financial liabilities through the use of currency forward contracts with creditworthy financial institutions. Virtually all foreign currency contracts are denominated in, Euro, Yen and US Dollars. Although the Company may be exposed to losses in the event of market rate fluctuations, it does not anticipate significant losses due to the nature of its hedging arrangements.

As at 31 December 1999, the open position of foreign currency forward contracts entered into by the Company was RM56.0 million, out of which RM18.9 million has been closed as at 14 February 2000. The total amount of foreign currency forward contracts entered into after 31 December 1999 by the Company was RM45.2 million and RM43.7 million was still outstanding as at 14 February 2000. 

15 Material Litigation

The Company has initiated legal action against a debtor for the recovery of RM15.2 million of outstanding debts. The matter is pending the fixing of a hearing date by the High Court. The debts have already been fully provided in the accounts in prior years.

16 Segment Reporting

The activities of the Company and its subsidiaries are in the automobile industry and conducted within Malaysia.

17 Material Change in Current Quarter Results Compared to Preceding Quarter Results

The Group recorded an audited profit before taxation of RM9.4 million in the fourth quarter of 1999, RM7.4 million or 44% lower than the third quarter. The decrease was mainly due to lower sales of Mercedes-Benz passenger cars as stock levels were insufficient to meet the surge in demand.

The Group's subsidiary engaged in assembly activity has incurred higher losses in this quarter as assembly output has been affected by late replenishment of CKD packs.

The share of results from CCL Group Properties Sdn Berhad increased by RM1.3 million as its contribution in the fourth quarter included savings in the main construction cost for MeraWoods. 

18 Review of Results

The Group achieved a consolidated profit before tax of RM70.3 million in 1999, a substantial improvement over 1998. The Company and its subsidiaries have turned around strongly from a loss of RM16.4 million in 1998 to record a combined profit of RM37.6 million while contributions from associated companies fell by 8% to RM32.7 million.

The substantial improvement in the results of the Company and its subsidiaries is attributable to the recovery of the Malaysian economy and the motor vehicle industry. The positive economic outlook has boosted sales of motor vehicles marketed by the Company, especially Mercedes-Benz passenger cars and Mazda commercial vehicles, particularly in the second half of 1999. Sales growth of Mercedes-Benz passenger cars was however capped by stock availability as the volatility of the economic outlook in the earlier part of 1999 resulted in cautious stock replenishment decisions. Besides improved sales, intensive stock management and debt collections have also improved cash flows and contributed positively to the results. 

The contributions from associates were lower mainly due to a fall of 15% in contribution from the Group’s 40% owned associate, CCL Group Properties Sdn Berhad (“CCLGP”). The lower contribution from CCLGP was due to the completion of its MeraWoods property development in Singapore in March 1999. The Group’s 30% owned associate, Cycle & Carriage (Malaysia) Sdn Berhad, on the other hand, has shown strong improvement in its contribution, attributable to better vehicle sales. 

In the opinion of the Directors, the year-to-date results of the Group have not been affected by any item, transaction or event of a material or unusual nature, other than the change in accounting policy mentioned in note 1 above. No significant trend or event affecting the results of the Group has occurred between 31 December 1999 and the date of issue of this final report.

19 Prospects 

The Group’s vehicle operations are expected to continue to yield positive results in view of better outlook for the motor vehicle industry in Malaysia. 

The contribution from CCL Group Properties Sdn Berhad is expected to fall in 2000 in view of the completion of its development project in Singapore. Contribution from this associate will in future consist mainly of property rental income. 

The Group’s results for 2000 will be dependent mainly on the performance of its vehicle operation which is expected to improve.

20 Variance of Actual Profit from Forecast Profit
Not applicable.

21 Dividend

(a)
A final ordinary dividend has been recommended;



Sen

(b)
(i)    amount per share             
20.0


(ii)   previous corresponding period
  8.0


(iii)  Total dividend for the current financial year
37.0


(The above dividend per share is before tax, the dividend will be paid net of income tax of 28%)

(c)
Date payable
12 June 2000

(d)
In respect of deposited securities, entitlement to dividends will be determined on the basis of a record of depositors as at 19 May 2000


22 Other Development

The supplier of Mercedes-Benz products, DaimlerChrysler AG has been pursuing an active participation in the wholesale business in various countries in the region. For some of these countries, the arrangements are in an advanced stage. In Malaysia, DaimlerChrysler AG has begun preliminary discussions on their interest in participating in the Mercedes-Benz wholesale business. The discussions are at an early stage and are still uncertain but in any event, the outcome would need to be in line with the regulatory framework of Malaysia.

BY ORDER OF THE BOARD

CHAU SIK CHEONG

YEAP KOK LEONG

SECRETARIES

KUALA LUMPUR, 21 FEBRUARY 2000

